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+HOOR� -� ,¶P� 6WHYH� )UD]HH�� WKH� LQFRPLQJ� ,6)&$��������
3UHVLGHQW�� �)LUVW��D�OLWWOH�DERXW�P\VHOI�� �,�ZDV�ERUQ�DQG�
UDLVHG� LQ� � 6DOPRQ�� DP� D� UHWLUHG� FLYLO� HQJLQHHU� DQG� WKH�������
FKDLUPDQ�RI�WKH�/HPKL�&RXQW\�)LUH�3URWHFWLRQ�'LVWULFW����
0\�ZLIH�RI����\HDUV��&LQG\��KDV�EHHQ�D�SLOODU�RI�VXSSRUW�
IRU� PH� DV� D� PHPEHU� RI� WKH� 6DOPRQ� 9ROXQWHHU� )LUH�����
'HSDUWPHQW� �IURP�ZKLFK� ,� UHWLUHG� IURP� WKH� ILUVW�RI� WKH�
\HDU��� FKDLUPDQ� RI� WKH� ILUH� GLVWULFW�� DQG�P\� HQGHDYRUV�
ZLWK� WKH� ,GDKR�6WDWH� )LUH�&RPPLVVLRQHUV¶�$VVRFLDWLRQ�
�,6)&$�� 
 
/HW�PH� LQWURGXFH� \RX� WR� WKH� QHZ� ,6)&$�2IILFHUV� IRU�
WKLV�\HDU��,Q�DGGLWLRQ�WR�P\VHOI��RXU�QHZ�9LFH�3UHVLGHQW�
LV� 7RGG� %HOQDS� IURP� WKH� 0LQLGRND� &RXQW\� )LUH��������
3URWHFWLRQ�'LVWULFW�DQG�7ULV�0RRUH�RI�WKH�:HVW�(QG�)LUH�
3URWHFWLRQ� 'LVWULFW� LV� VWD\LQJ� RQ� DV� WKH� $VVRFLDWLRQ¶V�
6HFUHWDU\�7UHDVXUHU�� � ,� WKLQN� ZH� KDYH� D� JRRG� VODWH� RI�
RIILFHUV�ZKR�DUH�HDJHU�WR�DFFRPSOLVK�D�ORW�WKLV�\HDU� 
 
7KH�FRQYHQWLRQ�WKLV�IDOO�ZDV�D�JRRG�RQH��DQG�IRU�WKRVH�
ZKR�ZHUHQ¶W� WKHUH�� \RX� GRQ¶W� NQRZ�ZKDW� \RX�PLVVHG���
7KH�QH[W�FRQYHQWLRQ�ZLOO�EH�LQ�%RLVH��DQG�WKHQ�WKH�RQH�
DIWHU�%RLVH�LV�VFKHGXOHG�WR�EH�KHOG�LQ�(DVW�,GDKR���7KHUH�
KDYH�EHHQ�VRPH�VHULRXV�GLVFXVVLRQV�DERXW�FKDQJLQJ�WKH�
FRQYHQWLRQ� IURP� 1RYHPEHU� WR� 0DUFK�� � 7KH� GULYLQJ�
IRUFH�EHKLQG� WKLV� LV� WKDW�0DUFK�ZRXOG�EH�D�EHWWHU� WLPH�
IRU�PRVW�RI�\RX�LQ�WKH�DJULFXOWXUDO�EXVLQHVV�WR�EH�DEOH�WR�
DWWHQG� WKH� FRQIHUHQFH� DQG� LW� ZLOO� KHOS� ZLWK� WLPLQJ� RI�
SRWHQWLDO�OHJLVODWLRQ���3OHDVH�OHW�XV�NQRZ�\RXU�WKRXJKWV�
RQ� WKLV� � � � SURSRVDO� E\� FRQWDFWLQJ� PH�� \RXU� ORFDO���������
5HJLRQDO� 'LUHFWRU�� RU� .U\VWDO� +LQNOH� RXU� ([HFXWLYH���
'LUHFWRU� 
     
 
 
      &RQWLQXHG��SDJH�� 
      ��� 

A messAge from the president 
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0RVW�RI�,6)&$¶V�WLPH�DQG�HIIRUW�LV�GHYRWHG�WR�GHDOLQJ�ZLWK�VWDWH�OHJLVODWLYH�LVVXHV���7KH�,GDKR�6WDWH�
/HJLVODWXUH�LV�EDFN�LQ�VHVVLRQ���/DVW�\HDU�WKH\�GLGQ¶W�GR�PXFK�URXWLQH�KRXVH�FOHDQLQJ��VR�GXULQJ�WKLV�VHD�
VRQ�WKH\�ZLOO�KDYH�WR�PDNH�XS�IRU�WKDW���/RRNV�OLNH�WKH�URXWLQH�ZRUN�ZLOO�WDNH�FORVHU�WR�ILYH�ZHHNV�WKLV�
\HDU�UDWKHU�WKDQ�WKH�XVXDO�WZR�ZHHNV���$OVR��WKLV�\HDU�LV�DQ�HOHFWLRQ�\HDU��DQG�LQ�DQ�HOHFWLRQ�\HDU��WKH�
/HJLVODWRUV�OLNH�WR�JHW�RXW�HDUO\�VR�WKH\�FDQ�KLW�WKH�FDPSDLJQ�WUDLO��7KLV�FXWV�LQWR�WKH�WLPH�VSHQW�RQ�RWKHU�
OHJLVODWLYH�WDVNV��VR�IRU�QRZ�,�GRQ¶W�NQRZ�ZKDW�WR�H[SHFW� 
 

(DFK�\HDU�ZKHQ�WKH�/HJLVODWXUH�LV�LQ�VHVVLRQ��LW�VHHPV�OLNH�ZH�KDYH�VXUSULVHV�WKDW�VQHDN�XS�RQ�XV���
6RPHWLPHV�WKH\�DUH�DFWXDOO\�JRRG�IRU�ILUH�GLVWULFWV��EXW�PDQ\�WLPHV�WKH\�DUH�QRW���)RU�WKRVH�WKDW�DUH�QRW�
JRRG�IRU�WKH�EHWWHUPHQW�RI�)LUH�'LVWULFWV��,6)&$�ZLOO�ZRUN�KDUG�WR�HLWKHU�IL[�WKH�SURSRVHG�OHJLVODWLRQ��RU�
WU\�DQG�NLOO�LW���,6)&$�ZLOO�EH�NHHSLQJ�D�FORVH�H\H�RQ�ZKDW�LV�JRLQJ�RQ�DQG�ZLOO�NHHS�HYHU\RQH�DGYLVHG�
ZKLOH�WKH�OHJLVODWXUH�LV�LQ�VHVVLRQ���7R�VHH�ZKDW�LV�KDSSHQLQJ�ZLWK�SURSRVHG�ELOOV��\RX�FDQ�JR�WR�WKH�
,6)&$�ZHEVLWH��ZZZ�LVIFD�RUJ��DQG�FOLFN�RQ�WKH�DOHUWV�WDE���7KLV�ZLOO�VKRZ�VSHFLILF�ELOO�LQIRUPDWLRQ��WKH�
ELOO�QXPEHU��ELOO�QXPEHU�VKRZV�ZKHWKHU�SURSRVHG�LQ�KRXVH�RU�VHQDWH���GHVFULSWLRQ�RI�WKH�ELOO��ODWHVW�DF�
WLRQ�WDNHQ�RQ�WKH�ELOO��DQG�,6)&$�SRVLWLRQ�RQ�WKH�ELOO��VXSSRUW��RSSRVH��QHXWUDO�RU�PRQLWRULQJ����7KHUH�LV�
PRUH�KDSSHQLQJ�LQ�WKH�OHJLVODWXUH�WKDQ�PRVW�FRPPLVVLRQHUV�DUH�DZDUH�RI�DQG�NHHS�LQ�PLQG�PRVW�RI�WKH�
SURSRVHG�ELOOV�DIIHFW�DOO�ILUH�GLVWULFWV��HYHQ�\RXUV���/DVW�\HDU��,6)&$�ZDV�NHHSLQJ�WUDFN�RI����SURSRVHG�
SLHFHV�RI�OHJLVODWLRQ��� 
 

,I�\RXU�ILUH�GLVWULFW�LV�VWUXJJOLQJ�ZLWK�DQ�LVVXH�ZLWK�D�VWDWH�ODZ��OHW�XV�NQRZ�DERXW�LW��,6)&$�ZLOO�FKHFN�
LQWR�LW�DQG�VHH�LI�WKHUH�LV�DQ\WKLQJ�,6)&$�FDQ�GR�WR�KHOS�\RX�RXW���)RU�DVVLVWDQFH�\RX�FRQWDFW�HLWKHU�PH��
\RXU�ORFDO�5HJLRQDO�'LUHFWRU��RU�RXU�([HFXWLYH�'LUHFWRU� 
 

'XULQJ�ODVW�\HDU¶V�OHJLVODWLYH�VHVVLRQ��VHQDWH�ELOO�6�����:RUNPDQ¶V�&RPSHQVDWLRQ��376,��ZDV�SDVVHG�WR�
SURYLGH�KHOS�WR�WKRVH�ILUVW�UHVSRQGHUV�VXIIHULQJ�IURP�VWUHVV��GHSUHVVLRQ�RU�RWKHU�PHQWDO�LVVXHV���7KH�ELOO�
DOORZV�IRU�WKRVH�ZLWK�376,�WR�ILOH�IRU�:RUNPDQ¶V�&RPSHQVDWLRQ�WR�FRYHU�WKH�FRVW�RI�GHDOLQJ�ZLWK�WKHVH�
LVVXHV���,�WKLQN�WKLV�ZDV�D�PDMRU�YLFWRU\�IRU�DOO�ILUVW�UHVSRQGHUV��KRZHYHU��,�DOVR�WKLQN�WKDW�WKHUH�VKRXOG�
EH�VRPH�VRUW�RI�SURYLVLRQ�WR�DOORZ�IRU�WKRVH�ILUVW�UHVSRQGHUV�ZKR�DUH�LQ�WKH�EHJLQQLQJ�VWDJHV�RI�376,�WR�
KDYH�HDV\�DFFHVV�WR�FRXQVHORUV�DQG�RWKHU�PHQWDO�KHDOWK�SURYLGHUV���+DYLQJ�WKDW�KHOS�DYDLODEOH�FRXOG�
PDNH�WKH�GLIIHUHQFH�WR�VRPHRQH�ZKR�LV�FRQWHPSODWLQJ�VXLFLGH�DQG�GRHVQ¶W�KDYH�WKH�IRUWLWXGH�WR�VWDUW�WKH�
VWHSV�QHHGHG�IRU�JHWWLQJ�KHOS�IURP�ZRUNPDQ¶V�FRPS���8QIRUWXQDWHO\��,¶YH�VHHQ�ZKDW�D�WUDJHG\�VXLFLGH�LV�
WR�IDPLOLHV��IULHQGV�DQG�GHSDUWPHQWV��DQG�,�ZRXOGQ¶W�ZLVK�WKDW�RQ�DQ\RQH���,W�LV�D�JRDO�RI�PLQH�WR�JHW�
VRPH�VRUW�RI�SURDFWLYH�DVVLVWDQFH�LQ�SODFH��LQ�DGGLWLRQ�WR�SURYLGLQJ�IRU�KHOS�IURP�ZRUNPDQ¶V�FRPS� 
 

,Q�DGGLWLRQ�WR�WKH�XVXDO�LVVXHV�DQG�SUREOHPV�ILUH�GLVWULFWV�KDYH�GHDOW�ZLWK��ILUH�GLVWULFWV�DUH�IDFLQJ�D�QHZ�
FKDOOHQJH��DQG�WKDW�LV�WKH�XQSUHFHGHQWHG�JURZWK�ZH�DUH�H[SHULHQFLQJ�LQ�RXU�VWDWH���)LUH�GLVWULFWV�QHHG�WR�
EH�PDNLQJ�FKDQJHV�RQ�KRZ�WKH\�GR�EXVLQHVV�LQ�RUGHU�WR�GHDO�ZLWK�WKLV�JURZWK�ZKLFK�LV�SXWWLQJ�LQFUHDVHG�
GHPDQGV�IRU�HPHUJHQF\�VHUYLFHV�SURYLGHUV�DFURVV�WKH�VWDWH���<RX��DV�FRPPLVVLRQHUV��KDYH�D�FKRLFH���
<RX�FDQ�DFFHSW�WKH�IDFW�WKDW�FKDQJH�LV�FRPLQJ�DQG�GHDO�ZLWK�LW��RU��LJQRUH�LW�DQG�JHW�UDQ�RYHU���0DNH�WKH�
ULJKW�FKRLFH�IRU�\RXU�FRQVWLWXHQWV��� 
 

2QH�ILQDO�QRWH��,6)&$�LV�VWLOO�SODQQLQJ�RQ�SURYLGLQJ�UHJLRQDO�WUDLQLQJ�WKURXJKRXW�WKH�VWDWH���2QFH�WKH�
GHWDLOV�KDYH�EHHQ�ZRUNHG�RXW��WKH�WUDLQLQJ�LQIRUPDWLRQ�ZLOO�EH�HPDLOHG�WR�DOO�WKH�ILUH�GLVWULFWV�DV�WR�ZKHQ�
DQG�ZKHUH�D�WUDLQLQJ�ZLOO�EH�KHOG�LQ�\RX�SDUW�RI�WKH�VWDWH� 
 

,�ORRN�IRUZDUG�WR�VHUYLQJ�\RX�DV�WKH�3UHVLGHQW�LQ������� 
 
6LQFHUHO\� 
 
6WHYH�)UD]HH 
3UHVLGHQW 

&RQWLQXHG�«���3UHVLGHQW¶V�0HVVDJH 
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ZZZ�VSDUNWKHILUHJUDQWZULWLQJ�FRP�_�(PDLO��DOOLVRQ#�VSDUNWKHILUHJUDQWZULWLQJ�FRP� 

:RUNVKRS�6XPPDU\� 

:+<�*5$176"� 
*UDQWV�FDQ�KHOS�SURYLGH�IXQGV�IRU�H[SHQVHV�VXFK�DV�WKH�HTXLSPHQW��DSSDUDWXV��WUDLQLQJ�DQG�VDODULHV�QHF�
HVVDU\�WR�SURWHFW�DQG�VHUYH�FRPPXQLWLHV��%\�WKH�HQG�RI�WKLV�VHVVLRQ��\RX�ZLOO�KDYH�UHVRXUFHV�DQG�
NQRZOHGJH�RQ�ZKHUH�WR�ILQG�JUDQWV�DQG�KRZ�WR�EH�UHDG\�WR�DSSO\�IRU�JUDQWV�� 

*UDQWZULWLQJ�LV�D�VSHFLDOL]HG�IRUP�RI�ZULWLQJ��7RGD\��ZH�ZLOO�WRXFK�RQ�VRPH�FRPPRQ�JUDQWZULWLQJ�SLW�
IDOOV�DQG�\RX�ZLOO�OHDUQ�ZKHUH�WR�ILQG�PRUH�LQIRUPDWLRQ�RQ�KRZ�WR�ZULWH�JUDQWV��� 

*5$17:5,7,1*�'2(61¶7�:25.�,1�$�9$&880� 
*UDQWZULWLQJ�LV�D�WHDP�HIIRUW��<RXU�JUDQWZULWHU�VKRXOG�EH�VRPHRQH�ZKR�LV�DEOH�WR�� 
��*DWKHU�LQIRUPDWLRQ�IURP�DOO�OHYHOV�RI�\RXU�RUJDQL]DWLRQ��ERDUG�WR�FRQVWLWXHQW��� 
��3UHVHQW�WKH�LQIRUPDWLRQ�LQ�D�ZD\�WKDW�LV�FOHDU�DQG�FRPSHOOLQJ�� 
��0DNH�VXUH�\RXU�DSSOLFDWLRQ�PHHWV�DOO�WKH�UHTXLUHPHQWV�RI�WKH�JUDQWPDNHU�� 

%$6(/,1(�'$7$ 
&RQVLGHU�ZKDW�GDWD�\RX�QHHG�WR�WUDFN�QRZ�WR�EH�SUHSDUHG�WR�DSSO\�IRU�JUDQWV��$�EDVHOLQH�FDQ�GHVFULEH�
WKH�OHYHO�DW�ZKLFK�DQ�RUJDQL]DWLRQ��D�GHSDUWPHQW��D�SURFHVV��RU�D�IXQFWLRQ�LV�RSHUDWLQJ�DW�D�JLYHQ�WLPH��
:KHQ�H[DPLQLQJ�RSHUDWLRQV��VRPH�VHW�RI�GDWD�PXVW�EH�HVWDEOLVKHG�DV�D�PHDQV�WR�FUHDWH�D�EDVHOLQH�
DJDLQVW�ZKLFK�WR�FRPSDUH�RU�PHDVXUH�FKDQJHV�IURP�RQH�SHULRG�WR�DQRWKHU�� 

([DPSOHV�PD\�LQFOXGH�� 
��3HUFHQWDJH�RI�RQ-GXW\�PHPEHUV�HTXLSSHG�SHU�FRPSOLDQFH�VWDQGDUGV�� 
��$YHUDJH�DJH�RI�HTXLSPHQW��DSSDUDWXV��DQG�YHKLFOHV� 
��0HWULFV�DURXQG�FRPPXQLW\�ULVN�UHGXFWLRQ��GHFUHDVHG�LQFLGHQWV��QXPEHU�RI�LQGLYLGXDOV�WUDLQHG�� 
��&RGH�HQIRUFHPHQW��DZDUHQHVV��LQVSHFWLRQV��FRPPXQLW\�RXWUHDFK�HIIRUWV�� 
��)LUH�$UVRQ�LQYHVWLJDWLRQ��GHWHUPLQH�FDXVH��DUUHVW�FRQYLFWLRQ����1XPEHU�RI�ILUHILJKWHUV�WUDLQHG� 
��3HUFHQWDJH�RI�YROXQWHHUV�LQ�GHSDUWPHQW�DQG�LPSURYHG�VWDWLVWLFV�RQ�YROXQWHHULVP��PRUH�RYHUDOO��PRUH�RI�
FHUWDLQ�W\SHV��EHWWHU�VNLOOHG��PRUH�DFWLYH�� 
��6XFFHVVIXO�LQWHUYHQWLRQV��UHGXFHG�LQMXULHV�GHDWKV� 
��5HVSRQVH�WLPH� 

�            

           &RQWLQXHG��SDJH�� 

35263(&7�5(6($5&+�	�*5$17�5($',1(66�)25�38%/,&�6$)(7<�*5$176�
,1�,'$+2�-��$OOLVRQ�6KLUN��)RXQGHU�	�([HFXWLYH�'LUHFWRU��6SDUN�WKH�)LUH�*UDQWZULWLQJ� 
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35263(&7�5(6($5&+��,6�,7�$�0$7&+"� 
��*HRJUDSKLF�/LPLWDWLRQV��'RHV�WKH�JUDQWPDNHU�SURYLGH�JUDQWV�LQ�WKH�JHRJUDSKLF�UHJLRQ�WR�ZKLFK�\RX�DUH�
KHDGTXDUWHUHG�RU�LQ�ZKLFK�\RX�SURYLGH�VHUYLFHV"�� 
��)LHOG�RI�,QWHUHVW��'RHV�WKH�JUDQWPDNHU�SURYLGH�JUDQWV�LQ�\RXU�SDUWLFXODU�ILHOG�VXFK�DV�SXEOLF�VDIHW\"� 
��4XDOLILFDWLRQV��'RHV�\RXU�SURSRVHG�SURMHFW�PHHW�DOO�WKH�JUDQWPDNHU
V�TXDOLILFDWLRQV"�7KHVH�TXDOLILFD�
WLRQV�DUH�LQIOH[LEOH�VR�PDNH�VXUH�WKHUH�LV�QRWKLQJ�WR�GLVTXDOLI\�\RXU�SURMHFW�� 
��0LVVLRQ�$OLJQPHQW��'RHV�\RXU�RUJDQL]DWLRQ�DQG�WKH�JUDQWPDNHU�VKDUH�D�VLPLODU�PLVVLRQ"� 
��)XQGLQJ�3DWWHUQV��+DV�WKH�JUDQWPDNHU�JLYHQ�SUHYLRXVO\�WR�SURMHFWV�WKDW�DUH�VLPLODU�WR�\RXU�SURSRVHG�
SURMHFW"�,V�WKH�JUDQWPDNHU¶V�DYHUDJH�JUDQW�DPRXQW�VLPLODU�WR�WKH�DPRXQW�\RX�SODQ�WR�UHTXHVW"�� 
 

*5$170$.(56�$5(�3$57,&8/$5/<�/22.,1*�)25�25*$1,=$7,216�25�
'(3$570(176�7+$7�� 
��$UH�UHVSRQVLEOH�IRU�SURWHFWLQJ�ORFDO�FULWLFDO�LQIUDVWUXFWXUH�� 
��6XSSRUW�DXWRPDWLF�DQG�RU�PXWXDO�DLG�DJUHHPHQWV�� 
��6HUYH�KLJK-ULVN�JURXSV�PRUH�OLNHO\�WR�VXVWDLQ�ILUH-UHODWHG�LQMXULHV�VXFK�DV�FKLOGUHQ�DQG�LQGLYLGXDOV�ZLWK�
DFFHVV�DQG�IXQFWLRQDO�QHHGV�� 
��6HUYH�D�JHRJUDSKLF�DUHD�ZLWK�DERYH-DYHUDJH�ILUH�ULVNV�� 
��$UH�GRLQJ�UHVHDUFK�WKDW�ZLOO�\LHOG�UHVXOWV�WKDW�FDQ�EH�UHDGLO\�DSSOLHG�WR�LPSURYH�ILUHILJKWHU�VDIHW\��
KHDOWK��DQG�ZHOOQHVV�� 
��+DYH�D�KLJK�SHUFHQWDJH�RI�YROXQWHHUV�� 
 

*5$17:5,7,1*�7,36� 
��5HDG�WKH�LQVWUXFWLRQV�FDUHIXOO\��$QG�WKHQ�UHDG�WKHP�DJDLQ�� 
��&DOO�WKH�JUDQWPDNHU�DQG�DVN�TXHVWLRQV��� 
��5HTXHVW�LQIRUPDWLRQ�IURP�WHDP�PHPEHUV�LQ�EXOOHW�IRUPDW��� 
��$SSHDO�WR�KHDG�DQG�KHDUW�ZLWK�VWDWLVWLFV�DV�ZHOO�DV�VWRU\WHOOLQJ�� 
��$QVZHU�WKH�TXHVWLRQ�ILUVW��WKHQ�DGG�GHWDLO�� 
��:ULWH�ZLWK�EUHYLW\��VWULNH�GXSOLFDWH�LQIRUPDWLRQ�� 
��8VH�NH\�ZRUGV�IURP�WKH�TXHVWLRQ�DQG�IXOO\�DQVZHU�HDFK�TXHVWLRQ�� 
��'R�QRW�UHIHU�WKH�UHDGHU�WR�DQRWKHU�VHFWLRQ�RU�TXHVWLRQ�LQ�WKH�SURSRVDO�� 

� 

&RQWLQXHG�«���35263(&7�5(6($5&+�	�*5$17�5($',1(66�)25�38%/,&�
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 7KH�FXUUHQW�ILUH�VHUYLFH�DV�ZH�NQRZ�LW�LV�G\LQJ���,W�LV�GLVVROYLQJ�IURP�WKH�LQVLGH�RXW�ZLWK�WKH�ORVV�
RI��YROXQWHHUV��FDUHHU�GHSDUWPHQWV�KDYLQJ�WR�H[SDQG�FRYHUDJH��DQG�WKH�SROLWLFL]LQJ�RI�WKH�HPHUJHQF\���������
VHUYLFHV���7ULEDOL]DWLRQ�LV�RFFXUULQJ�DW�VRPH�GHSDUWPHQWV�DQG�DFDGHPLHV��OHDGLQJ�WR�IDOVH�FRQILGHQFH�LQ�
VXSHULRULW\�GXH�WR�HJR�DQG�WKH�SURYHUELDO�HFKR�FKDPEHU�ZKLFK�LQ�WXUQ�ZLOO�GULYH�DZD\�PDQ\�DFWXDOO\�
VNLOOHG�DQG�H[SHULHQFHG�ILUHILJKWHUV���'R�,�KDYH�WKH�DQVZHUV�WR�WKHVH�SUREOHPV"��2I�FRXUVH�QRW���,�GR�KDYH�
VRPH�LGHDV�WR�KHOS�DGGUHVV�VRPH�RI�WKH�LVVXHV��EXW�WKH�QXPEHU�RQH�WKLQJ�WKDW�ZH�DV�D�VHUYLFH�PXVW�GR��LV��������
UHFRJQL]H�WKH�SUREOHP��WDNH�RZQHUVKLS�RI�LW��DQG�WKHQ�ZH�FDQ�EHJLQ�WR�DWWDFN�WKH�UHDO�LVVXH�IDFLQJ�XV��6HH�
)LJXUH���IRU�WKH���IRUHFDVWHG�GHFOLQH�RI�YROXQWHHUV�SHU�������SRSXODWLRQ��QRWLQJ�WKDW�WKLV�LV�EXLOW�ZLWK�QR�
DGGLWLRQDO�DVVXPSWLRQV�EH\RQG��PRGHOLQJ�ZLWK�WKH�FXUUHQW�WUHQG���7KH�UHDOLW\�LV�WKDW�WKLV�WUHQG�ZLOO�PRVW�
OLNHO\�DFFHOHUDWH�ZKHQ�UXUDO�IOLJKW��XUEDQ�PLJUDWLRQ��LV�WDNHQ�LQWR�FRQVLGHUDWLRQ� 

 

+DUG�WUXWKV�$ERXW�DQG�3RVVLEOH�6ROXWLRQV�WR�WKH�)DLOXUH�RI�/HDGHUVKLS�DQG�7UDLQLQJ�RI�
)LUHILJKWHUV�DQG�WKH�6XEVHTXHQW�9ROXQWHHU�&ULVLV�LQ�WKH�8QLWHG�6WDWHV 

%\��5��1HDO�&RRN�,,��0�6���0%$-30 

)LJXUH�����+LVWRULFDO�DQG�3URMHFWHG�QXPEHU�RI�YROXQWHHUV�EXLOW�ZLWK�GDWD�SURYLGHG�E\�WKH�1)3$�0DUFK������)LUH�
26)'�SURILOH 

:LWK�WKH�DIRUHPHQWLRQHG�EHLQJ�VDLG��OHW¶V�EHJLQ�WR�XQSDFN�WKH�LVVXHV��DQG�SOHDVH�QRWH��WKDW�ZKDW�,�ZLOO�
GLVFXVV�DUH�QRW�DEVROXWHV�EHFDXVH�WKHUH�DUH�JUHDW�GHSDUWPHQWV�RXW�WKHUH�DV�,�KDYH�ZRUNHG�ZLWK�PDQ\�D�
JUHDW�GHSDUWPHQW��DQG�PDQ\�D�JUHDW�LQVWUXFWRU�LQ�P\�WLPH��EXW�UDWKHU��WKH�WUHQGV�WKDW�,�KDYH�REVHUYHG�WKDW�
DUH�OHDGLQJ�WR�WKH�GHDWK�RI�WKH�VHUYLFH�DV�ZH�NQRZ�LW��� 
 
3UREOHP�RQH���,W�LV�D�YROXQWHHU�RUJDQL]DWLRQ�QRW�EXLOW�IRU�YROXQWHHUV�DQ\PRUH� 
 
$W�DQ\�JLYHQ�WLPH�DSSUR[LPDWHO\�����RI�DOO�ILUHILJKWHUV�DUH�YROXQWHHUV�ZLWK�DSSUR[LPDWHO\�����RI�DOO�
GHSDUWPHQWV�EHLQJ�DOO�YROXQWHHU�RU�FRPELQDWLRQ�GHSDUWPHQWV���&RQVLGHULQJ�WKHVH�QXPEHUV��LW�ZRXOG�EH�
WKRXJKW�WKDW�WKH�������DFDGHPLHV�DQG�WUDLQLQJ����SURJUDPV�WKDW�RIIHU�FHUWLILFDWLRQ�WUDFNV�ZRXOG�FDWHU�WR�WKHVH�
LQGLYLGXDOV���8QIRUWXQDWHO\��WKLV�LV�QRW�WKH�FDVH�LQ�PDQ\�SDUWV�RI�WKH�FRXQWU\���7UDGLWLRQDOO\��WUDLQLQJ����
SURJUDPV�DUH�GD\WLPH�HYHQWV��ZLWK�PRVW�SURJUDPV�UHTXLULQJ�EHWZHHQ����WR����KRXUV�RI�WUDLQLQJ�WLPH��DQG�
XVLQJ�WKH�,)6$&�+D]PDW�7HFKQLFLDQ��&HUWLILFDWLRQ�SDWK�DV�DQ�H[DPSOH��UHTXLUHV�DSSUR[LPDWHO\�����
KRXUV�WR�FRPSOHWH��ZLWK�GHSDUWPHQWV�WKDW�UXQ�(06�DV�ZHOO��UHTXLULQJ�����KRXUV�DQG������KRXUV�IRU�
(07¶V�DQG�3DUDPHGLFV�UHVSHFWLYHO\��QRW�LQFOXGLQJ�WKH�UHIUHVKHU�KRXUV�IRU�UHFHUWLILFDWLRQ�F\FOHV���6HH�
)LJXUH���IRU�DSSUR[LPDWH�WUDLQLQJ�WLPHV��QRWLQJ�WKDW�LW�GRHV�QRW�IDFWRU�LQ��SUHUHTXLVLWH�WUDLQLQJ�� 

&RQWLQXHG��SDJH�� 
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)LJXUH����1DWLRQDO�6WDQGDUG�7UDLQLQJ�0RGXOHV�SURYLGHG�E\�WKH�8�6��)LUH�$GPLQLVWUDWLRQ��'RFXPHQW�)$-�������� 
 

:LWK�WKH�FXUUHQW�PRGHO��D�QHZ�YROXQWHHU�ZRXOG�KDYH�WR�VSHQG�VLJQLILFDQW�YDFDWLRQ�WLPH�RU�VSHQG�DOPRVW�
WZR�\HDUV�WR�EH�EURXJKW�XS�WR�VSHHG�DV�D�IXOO�IOHGJHG�DQG�FUHGHQWLDOHG�ILUHILJKWHU��$VVXPLQJ�IRU���������
)LUHILJKWHU�,��,,�DQG�+D]PDW�$ZDUHQHVV�DQG�2SHUDWLRQV����,�P\VHOI�XVHG�DOO�WKH�YDFDWLRQ�WLPH�,�KDG�P\�
ILUVW�IHZ�\HDUV�LQ�DWWHQGLQJ�FODVVHV�DQG�WUDYHOLQJ�WR�'+6�)(0$�VSRQVRUHG�WUDLQLQJV�WR�ORFDWLRQV�VXFK�DV�
0HUFXU\�&LW\��19��WKH�&HQWHU�IRU�'RPHVWLF�3UHSDUHGQHVV��1HZ�0H[LFR�7HFK��DQG�WKH�-RLQW�(PHUJHQF\�
6HUYLFHV�7UDLQLQJ�&HQWHU�LQ�%DWRQ�5RXJH��� 
 
6LPSO\�SXW��LQ�WKH�FXUUHQW�HFRQRP\��PRVW�LQGLYLGXDOV�FDQQRW�DIIRUG�WR�WDNH�WKH�WLPH�QHFHVVDU\�WR�IDVW�
WUDFN�DQG�D�PXOWL\HDU�RQERDUGLQJ�SURFHVV�LV�KDUG�WR�FRPSUHKHQG�ZLWK�YHU\�OLPLWHG�UHZDUG�IRU�DQ����������
LQGLYLGXDO�DQG�GLIILFXOW�IRU�D�WUDLQLQJ�RIILFHU�DV�DW�DQ\�JLYHQ�WLPH�WKHUH�PD\�EH�PXOWLSOH�LQGLYLGXDOV�DW�
YDULRXV�OHYHOV�RI�SURJUHVVLRQ�QHHGLQJ�GLIIHUHQW�W\SHV�RI�WUDLQLQJ��� 
 
7KHUH�LV�D�WZR-SDUW�SRVVLEOH�VROXWLRQ�WR�WKLV���7DNLQJ�D�SDJH�IURP�WKH�LQIRUPDWLRQ�WHFKQRORJ\��,�7��������
LQGXVWU\��PDNH�WKH�PDMRULW\�LI�QRW�DOO�WKH�FODVVZRUN�RQOLQH���3URJUHVVLRQ�WHVWV�FDQ�EH�SURFWRUHG�DW�D������������
WUDLQHH¶V�UHVSHFWLYH�GHSDUWPHQW���7KH�LQIUDVWUXFWXUH�IRU�WKLV�LV�DOUHDG\�LQ�SODFH�ZLWK�VRPH�FODVVHV�EHLQJ�
SURYLGHG�RQOLQH�E\�WKH�1)$��&'3��)(0$��DQG�VR�IRUWK���8QLYHUVLWLHV�KDYH�EHHQ�PLJUDWLQJ�WR�VLPLODU�
V\VWHPV�RYHU�WKH�SDVW�IHZ�\HDUV��WKH�'RFWRUDWH�DW�&78�,�DP�SXUVLQJ�LV�����GLVWDQFH����,�7��XVHV�WKLV���������
DOPRVW�H[FOXVLYHO\�WKURXJK�VLWHV�VXFK�DV�3OXUDOVLJKW��8GHP\��:LQWHOOHFWQRZ��DQG�VR�IRUWK��� 

&RQWLQXHG��SDJH�� 
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7KH�VHFRQG�SDUW�WR�WKLV�ZRXOG�EH�WKDW�IRU�WKH�KDQGV-RQ�FRXUVHZRUN��KDYH�WKH�FODVVHV�VFKHGXOHG�GXULQJ�
HYHQLQJV�DQG�ZHHNHQGV�ZLWK�PXOWLSOH�RIIHULQJV�RI�WLPHV���,Q�WKLV�IRUPDW��D�UHJLVWHUHG�VWXGHQW�FDQ�FKRRVH�
ZKLFK�WLPHV�WR�WDNH�WKH�FRXUVHZRUN���+RZHYHU��WKLV�ZLOO�PRVW�OLNHO\�LQFUHDVH�WKH�ORDG�RQ�WKH�DGMXQFW����������
LQVWUXFWRUV��WKHUHIRUH�EXLOGLQJ�D�GHHS�LQVWUXFWRU�SRRO�LV�SDUDPRXQW�WR�VXFFHVV���$GGLWLRQDOO\��WKH�RQOLQH�
PLJUDWLRQ�VKRXOG�UHGXFH�FRVW�RYHUKHDG�DQG�UHGLUHFW�IXQGV�WR�WKH�DGGLWLRQDO�IDFH�WR�IDFH�RIIHULQJV�DQG������
DGGLWLRQDO�LQVWUXFWRUV�DGMXQFWV���� 
 
3UREOHP�WZR��³,W�LVQ¶W�D�MRE��LW�LV�D�SDVVLRQ´ 
 
7KHUH�DUH�VRPH�OHDGHUV�WKDW�IHHO�WKDW�ILUHILJKWLQJ�KDV�WR�EH�D�ILUHILJKWHU¶V�SULPDU\�SDVVLRQ��ZLWK�WKH������������
PHQWDOLW\�WKDW�³LI�LW�LVQ¶W�\RXU�SDVVLRQ��WKHQ�VKRZ�\RXUVHOI�RXW´���:KLOH�SDVVLRQ�IRU�RQH¶V�MRE�DQG����������������
GHGLFDWLRQ�LV�JRRG��WR�EH�EOXQW��WKLV�LV�WR[LF�OHDGHUVKLS�LQ�DFWLRQ���7KLQNLQJ�IURP�WKH�SHUVSHFWLYH�RI�D�QHZ�
YROXQWHHU�UHFUXLW�ZKR�LV�JRLQJ�WR�WU\�MXJJOLQJ�EHLQJ�D�YROXQWHHU�ZLWK�D�GD\�MRE��IDPLO\��DQG�SRVVLEO\�
VFKRRO��RSHUDWLQJ�IURP�WKDW�RU�D�VLPLODU�PHQWDOLW\��DQG�RU�RSHQLQJ�ZLWK�D�UHPDUN�OLNH�WKDW�MXVW�VKXW�\RXU�
QHZ�UHFUXLW�GRZQ�DQG�\RX�ZLOO�ORVH�PDQ\�RI�WKHP�DIWHU�WKH�ILUVW�PHHWLQJ���%HLQJ�DQ�HPHUJHQF\�UHVSRQGHU�
LV�QRW�WKH�VDPH�DV�EHLQJ�LQ�WKH�PLOLWDU\�DQG�VKRXOG�QRW��DQG�FDQ�QRW�EH�WUHDWHG�DV�VXFK���1HZ�UHFUXLWV��
WHVWLQJ�WKH�ZDWHUV��QHHG�WR�EH�VKRZQ�ZKDW�WKH�MRE�LV�DERXW��ZKDW�ZLOO�EH�UHTXLUHG�RI�WKHP�WR�SUHIRUP�VDLG�
MRE��DQG�RQ�ERDUG�WKHP�MXVW�DV�WKH\�ZRXOG�EH�RQ�ERDUGHG�DW�DQ\�RWKHU�MRE���*UDQWHG��WKLV�MRE�LV�KLJKHU�
VWDNHV�WKDQ�WKH�DYHUDJH�MRE��ZLWK�PRUH�ULVN��EXW�PLWLJDWLQJ�DV�PXFK�RI�WKDW�ULVN�DV�SRVVLEOH�ZKLOH�����������������
EDODQFLQJ�SURWHFWLRQ�RI�OLIH�DQG�SURSHUW\�FRPH�ZLWK�WUDLQLQJ�DQG�ZLWK�GLVFLSOLQH�LQFUHDVLQJ�DV�WKH��������������
FRPSOH[LW\�RI�WKH�WUDLQLQJ��WDVNV��DQG�UHVSRQVLELOLWLHV�LQFUHDVHV��� 
 
³,W�LVQ¶W�D�MRE��LW�LV�D�SDVVLRQ´�LV�WUXH�LQ�PDQ\�UHVSHFWV�UHJDUGLQJ�WKH�HPHUJHQF\�VHUYLFHV���,�P\VHOI�DP�
SDVVLRQDWH�DERXW�WKH�ILUH�VHUYLFH�DQG�WKHUH�LVQ¶W�PXFK�PRUH�VDWLVI\LQJ�WKDQ�PDNLQJ�D�VROLG�VWRS�DW�ZKDW�
ORRNHG�OLNH�D�FRPSOHWH�ORVV�MXVW�PLQXWHV�EHIRUH��RU�PDNLQJ�D�JRRG�VDYH���+RZHYHU��ZH�PXVW�EH�FDUHIXO�LQ�
KRZ�ZH�XVH�WKLV�VWDWHPHQW���,W�LV�RIWHQ�XVHG�DV�D�FRSRXW�E\�SROLWLFLDQV�DQG�OHDGHUVKLS�WR�MXVWLI\�EDG�������������
FRQGLWLRQV��XQGHUVWDIILQJ��DQG�ORZ�SD\�IRU�HYHU\WKLQJ�IURP�WHDFKHUV�WR�(06�WR�)LUH�DQG�/DZ�����������������������
(QIRUFHPHQW���-XVW�EHFDXVH�VRPHRQH�IHHOV�VWURQJO\�DERXW��DQG�ORYHV�WKHLU�MRE��GRHVQ¶W�PHDQ�WKH\�FDQ�EH�
WUHDWHG�LQ�D�OHVVHU�PDQQHU�RU�VXEMHFWHG�WR�ORZHU�SD\���6LPSO\�SXW��LW�LV�D�MRE��LW�MXVW�KDSSHQV�WR�EH�RQH�WKDW�
PDQ\�SHRSOH�ORYH��� 
 
7KLV�PHQWDOLW\�DSSHDUV�RIWHQWLPHV�LQ�TXLHW�FRQIOLFW�EHWZHHQ�FDUHHU�DQG�YROXQWHHU�DJHQFLHV���,�KDYH��������������
SHUVRQDOO\�EHHQ�RIIHUHG�FDUHHU�SRVLWLRQV�DW�VRPH�GHSDUWPHQWV��EXW�WXUQHG�GRZQ�IRU�YROXQWHHU�SRVLWLRQV�DW�
RWKHU�FRPELQDWLRQ�GHSDUWPHQWV���7KH�XQGHUWRQH�EHLQJ�³\RX¶UH�QRW�GHGLFDWHG�HQRXJK�WR�ZRUN�KHUH´���7KDW�
LV�DEVROXWHO\�QRW�WKH�FDVH��,�DP�VLPSO\�RQ�D�GLIIHUHQW�FDUHHU�SDWK��� 
 
7KH�TXHVWLRQ�EHFRPHV��KRZ�GR�ZH�JHW�DURXQG�WKLV�GLVFRQQHFW"��,W�KDV�WR�IDOO�RQ�WKH�OHDGHUVKLS�RI�WKH�����������
GHSDUWPHQWV�LQ�WKHLU�UHVSHFWLYH�UHJLRQV���,W�LV�SDUDPRXQW�IRU�WKH�OHDGHUVKLS�RI�GHSDUWPHQWV�WKDW�KDYH�������������
PXWXDO�DLG�DJUHHPHQWV�WR�FRPPXQLFDWH�DQG�WUDLQ�WRJHWKHU���,Q�GLVWULFWV�ZKHUH�WKHUH�LV�D�FDUHHU�RU������������������
FRPELQDWLRQ�GHSDUWPHQW�WKDW�RIWHQ�ZRUNV�ZLWK�YROXQWHHU�GHSDUWPHQWV��DOORZLQJ�YROXQWHHUV�IURP�VLVWHU�
GLVWULFWV�WR�YROXQWHHU�D�VKLIW�DW�DQ�DFWLYH�ILUH�KRXVH�RQ�RFFDVLRQ�ZLOO�KHOS�EXLOG�UDSSRUW�DQG�FRRSHUDWLRQ�
EHWZHHQ�DJHQFLHV�DQG�DOVR�JLYH�YROXQWHHUV�H[SHULHQFH��HVSHFLDOO\�ZKHQ�VDLG�YROXQWHHUV�DUH�LQ�D�ORZ�FDOO�
YROXPH�GLVWULFW���7KLV�ZLOO�QRW�RQO\�EXLOG�FRQILGHQFH�LQ�WKH�YROXQWHHUV�WDNLQJ�SDUW��EXW�DOVR�EXLOG�WKH����������
FDUHHU�GHSDUWPHQW¶V�FRQILGHQFH�LQ�WKH�DELOLW\�RI�WKH�YROXQWHHUV�DV�ZHOO�DV�GHYHORS�EHWWHU�XQLW�FRKHVLRQ�� 
 
3UREOHP�WKUHH���3ROLWLFL]DWLRQ�RI�HPHUJHQF\�UHVSRQGHUV�DQG�WKH�PHQWDO�VHSDUDWLRQ�EHWZHHQ�HPHU�
JHQF\�UHVSRQGHUV�DQG�FLWL]HQV��� 
 
7KH�,$))�UHFHQWO\�PDGH�DQ�DQQRXQFHPHQW�RI�LWV�VXSSRUW�IRU�D�FDQGLGDWH�IRU�WKH������SUHVLGHQWLDO�UXQ���
$V�D�SXEOLF�VHUYLFH�WKLV�LV�SUREOHPDWLF�RQ�WZR�IURQWV���2QH��GXH�WR�WKH�FXUUHQW�SRODUL]DWLRQ�RI�WKH�SROLWLFDO�
SDUWLHV�DQG�WKH�ZDQLQJ�RI�WKH�PRGHUDWHV��VLGLQJ�ZLWK�DQ\�FDQGLGDWH�ZLOO�DOLHQDWH�SDUW�RI�WKH�,$))¶V�EDVH���
6HFRQGO\��RQFH�DQ�RUJDQL]DWLRQ�RSHQV�LWVHOI�XS�WR�SROLWLFV��LW�LV�RSHQ�WR�EHLQJ�SOD\HG�E\�SROLWLFV���$�FXU�
UHQW�H[DPSOH�LV�ZKDW�LV�KDSSHQLQJ�LQ�+RXVWRQ�ZLWK�WKH�ILUHILJKWHU�OD\RIIV�DQG�GHPRWLRQV�DVVRFLDWHG�ZLWK�
3URS�%��� 

&RQWLQXHG��SDJH�� 
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,W�LV�QR�VHFUHW�WKDW�WKH�GD\V�RI�RQH�LQFRPH�IDPLOLHV�DQG�JRRG�PDQXIDFWXULQJ�MREV�DUH�ORQJ�EHKLQG�XV�DQG�
LQ�UHDOLW\��ZLOO�QHYHU�UHWXUQ���$XWRPDWLRQ�DQG�QDUURZ�DUWLILFLDO�LQWHOOLJHQFH�KDYH�VHHQ�WR�WKDW���7KH�LQFRPH�
EDVH�RI�WKH�EDE\�ERRPHU�JHQHUDWLRQ�KDV�HIIHFWLYHO\�EHHQ�VSHQW�DQG�GXH�WR�WKH�LQYHUVH�GHPRJUDSKLF������������
SURILOH�RI�WKH�8�6��DORQJ�WKH�ZLWK�PDMRULW\�RI�WKH�ZRUOG��IXQGV�DQG�WD[HV�DUH�VKULQNLQJ���(UJR��PXQLFLSDO�
FRIIHUV�DUH�VORZO\�GU\LQJ�XS�ZLWK�VRPH�KDYLQJ�WR�SXOO�EDFN�RQ�VWDIILQJ�DQG�SHQVLRQV���6HH�)LJXUH���IRU�D�
YLVXDO�UHSUHVHQWDWLRQ�RI�JOREDO�PDQXIDFWXULQJ�MRE�GHFOLQH� 

 

 

&RQWLQXHG��SDJH�� 

)LJXUH�����*OREDO�PDQXIDFWXULQJ�MRE�GHFOLQH�SURYLGHG�E\�WKH�,QWHUQDWLRQDO�0RQHWDU\�)XQG 

:LWK�WKLV�NQRZOHGJH��LW�LV�WDQWDPRXQW�WKDW�WKH�ILUH�VHUYLFH��EXW�LQ�UHDOLW\��DOO�HPHUJHQF\�VHUYLFHV��PDLQ�
WDLQ�D�QHXWUDO�SRVLWLRQ�SROLWLFDOO\�RU�HOVH��EH�XVHG�DV�SROLWLFDO�IRGGHU�DV�VHHQ�ILW�E\�ILVFDOO\�WURXEOHG�GLV�
WULFWV���:KDW�QHHGV�WR�EH�GRQH��LV�WKH�GHYHORSPHQW�RI�ILQDQFLDO�OHDGHUVKLS�LQ�WKH�HPHUJHQF\�UHVSRQVH�
OHDGHUVKLS�WHDPV��WKDW�NQRZV�KRZ�WR�LQWHUDFW�DQG�ZRUN�ZLWK�WKH�GLVWULFWV�WKH\�VHUYH�WR�QRW�MXVW�EH�DEOH�WR�
EXGJHW�WR�EXW�EHWWHU�MXVWLI\�WKH�EXGJHW�EHLQJ�UHTXHVWHG���:LWK�D�VLPSOH�H[DPSOH�EHLQJ��³:KDW�LV�WKH�QHW�
SUHVHQW�YDOXH��139��RI�PDLQWDLQLQJ�WKH�VWDWXV�TXR�YHUVHV�WKDW�RI�VSHQGLQJ�FDSLWDO�IRU�EHWWHU�HTXLSPHQW�
VWDIILQJ�DQG�JHWWLQJ�D�EHWWHU�,62�UDWLQJ�WKXV�ORZHULQJ�LQVXUDQFH�UDWHV�FRQVLGHULQJ�WKDW�WKH�PRQH\�VDYHG�
E\�ORZHU�UDWHV�ZLOO�HIIHFWLYHO\�DFW�DV�D�SHUSHWXLW\�DVVXPLQJ�WKDW�WKH�UDWLQJ�LV�PDLQWDLQHG"´���7KDW�H[DP�
SOH�GRHV�QRW�HYHQ�DFFRXQW�IRU�WKH�LQWDQJLEOH�EHQHILWV��ZKLFK�ZRXOG�EH�PDQ\��� 
 
,Q�UHJDUGV�WR�WKH�PHQWDO�VHSDUDWLRQ�EHWZHHQ�HPHUJHQF\�UHVSRQGHUV�DQG�WKH�FLWL]HQV�WKH\�VHUYH��,�KDYH�
IRXQG�LV�W\SLFDOO\�PRUH�DQ�LVVXH�LQ�WKH�PLOLWDU\�DQG�ODZ�HQIRUFHPHQW�FRPPXQLWLHV�EXW�KDYH�DOVR�VWDUWHG�
VHHLQJ�LW�GULIW�LQWR�(06�DQG�WKH�)LUH�6HUYLFH���,W�LV�JRRG�WR�WDNH�SULGH�LQ�ZKDW�\RX�GR��DQG�ZKDW�\RX�GR�WR�
SURWHFW�\RXU�IHOORZ�FLWL]HQV��KRZHYHU��WKH�GHYHORSPHQW�RI�WKH�³6KHHSGRJ´�DQG�³WKLQ�BBBBB�OLQH´�LGHQWL�
ILFDWLRQ�LV�GDQJHURXV�LQ�WKH�VHQVH�WKDW�LW�VXEFRQVFLRXVO\�GUDZV�D�OLQH�EHWZHHQ�WKH�³VKHHSGRJ´�DQG�WKH�
³VKHHS´���:KHQ�ORRNLQJ�DW�VRFLDO�LGHQWLW\�WKHRU\͕�ZKLOH�WKLV�FDQ�EH�JRRG�IRU�PRUDOH��LW�FDQ�VORZO\�WUDQVL�
WLRQ�WR�D�YLHZ�RI�VHHLQJ�WKRVH�ZH�VHUYH�DV�EHLQJ�OHVVHU�LQGLYLGXDOV�WKDQ�RXUVHOYHV���,W�LV�YLWDO�WKDW�ZH�
FKHFN�RXUVHOYHV�RQ�WKLV�UHJXODUO\��RWKHUZLVH��ZKLOH�LW�PD\�QRW�FRQVFLRXVO\�WUDQVODWH�LW�FDQ�HDVLO\�EH�UHDG�
E\�WRQH�DQG�ERG\�ODQJXDJH��� 
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3UREOHP�IRXU���6PDOOHU�SRROV�GXH�WR�XUEDQ�PLJUDWLRQ��� 
 
7KLV�LVVXH�KDV�EHHQ�D�UHDGLO\�JURZLQJ�SUREOHP�RYHU�WKH�SDVW�IHZ�\HDUV���7KH�XUEDQL]DWLRQ�RI�VRFLHW\�
�URXJKO\�����VLQFH�WKH������FHQVXV��DPRQJ�RWKHU�WKLQJV��KDV�SXW�D�VWUDLQ�RQ�UHFUXLWLQJ�HIIRUWV���7KH����
GHFOLQH�FDQ�EH�VHHQ�LQ�WKH�ODWHVW�1)3$�8�6��)LUH�'HSDUWPHQW�3URILOH�IRXQG�KHUH���KWWSV���ZZZ�QISD�RUJ�
1HZV-DQG-5HVHDUFK�'DWD-UHVHDUFK-DQG-WRROV�(PHUJHQF\-5HVSRQGHUV�86-ILUH-GHSDUWPHQW-SURILOH����
:KLOH�WKHUH�DUH�PXOWLSOH�UHDVRQV�IRU�WKLV�GHFOLQH��XUEDQ�PLJUDWLRQ�LV�WKH�UDWH�WKDW�ZH�DV�D�VHUYLFH�DUH�OHDVW�
DEOH�WR�LPSDFW���7KHUHIRUH��UHFUXLWLQJ�HIIRUWV�QHHG�WR�EH�LQFUHDVHG�WR�LGHQWLI\�DQG�FRXUW�SURPLVLQJ���������������
LQGLYLGXDOV���6HH�)LJXUH���IRU�1RQ-0HWUR�SRSXODWLRQ�ORVV� 

 

 

&RQWLQXHG��SDJH��� 

)LJXUH����5XUDO�SRSXODWLRQ�ORVV��GDWD�SURYLGHG�E\�WKH�86'$�DQG�8�6��&HQVXV�%XUHDX 
 

2QH�ZD\�WR�GR�WKLV�LV�WR�LPSOHPHQW�DQG�H[SDQG�H[LVWLQJ�MXQLRU�ILUHILJKWHU�SURJUDPV�DQG�EXLOGLQJ�D�ZRUN�
LQJ�UHODWLRQVKLS�ZLWK�VFKRROV���7KLV�SURYLGHV�WKH�UHVSHFWLYH�GHSDUWPHQW��WKH�RSSRUWXQLW\�WR�LQFUHDVH�
DZDUHQHVV�ZKLOH�PDNLQJ�UHFUXLWLQJ�HIIRUWV�WR�\RXWK�WKDW�PD\�RQH�GD\�MRLQ�WKH�GHSDUWPHQW�RQFH�WKH�PDQ�
GDWHG�PLQLPXP�DJH�LV�UHDFKHG���6HFRQGO\��D�MXQLRU�ILUHILJKWHU�WUDQVLWLRQLQJ�WR�D�UHJXODU�ILUHILJKWHU�ZLOO�
UHTXLUH�OHVV�WUDLQLQJ�DQG�DOVR�LV�PRUH�OLNHO\�WR�VWD\�ZLWK�WKH�GHSDUWPHQW�WKDQ�D�QHZ�UHFUXLW�ZLWK�QR�SULRU�
VHUYLFH�RU�H[SHULHQFH���:KLOH�WKLV�PD\�UHTXLUH�PRUH�ZRUN�RQ�WKH�IURQW�HQG��WKH�EHQHILWV�WR�WKH�GHSDUW�
PHQW��WKH�\RXWK��DQG�WKH�FRPPXQLW\�LQ�JHQHUDO�PD\�SD\RII�RQ�WKH�EDFNHQG�DV�WKH�ILUVW�MXQLRUV�DUH�JUDGX�
DWLQJ�LQWR�IXOO�ILUHILJKWHUV��� 
 
&ORVLQJ�WKRXJKWV� 
 
7KH�WURXEOH�IDFLQJ�WKH�ILUH�VHUYLFH�LV�HIIHFWLYHO\�D�SHUIHFW�VWRUP�RI�VKULQNLQJ�IXQGV��XUEDQL]DWLRQ��GHSDUW�
PHQW�DQG�NQRZOHGJH�VLORLQJ��ZKLFK�DUJXDEO\�LV�FRPSRXQGHG�E\�XUEDQL]DWLRQ���WKH�HFKR�FKDPEHU�HIIHFW�
IURP�VDLG�VLORLQJ��DQG�WKH�WULEDOL]LQJ�HIIHFW�WKHUHRI��DUH�DOO�PDMRU�IDFWRUV�FRQWULEXWLQJ�WR�WKH�SUREOHP���,Q�
UHJDUGV�WR�WKH�ODWWHU�LVVXHV��WKH�HQHP\�ZH�IDFH�LV�KXPDQ�QDWXUH�LWVHOI�ZLWK�WKH�DIRUH�PHQWLRQHG�VRFLDO�
LGHQWLW\�LGHQWLW\�WKHRU\��ZKLFK�,�HQFRXUDJH�OHDGHUVKLS�WR�UHDG�XS�RQ����7KH�TXHVWLRQ�LV�KRZ�WR�DGGUHVV�
WKHVH�LVVXHV� 
 
7KH�ILUH�VHUYLFH�QHHGV�WR�IRFXV�RQ�OHDGHUVKLS�GHYHORSPHQW��QRW�MXVW�LQ�UHJDUGV�WR�EHLQJ�FRPSHWHQW�DW�WKH�
VWDWLRQ�DQG�RQ�WKH�ILUH�JURXQG��EXW�FRPSHWHQW�LQ�WKH�KXPDQ�UHVRXUFHV��ILQDQFH��DQG�SROLWLFDO�DUHQDV�DV�
ZHOO���$OO�DJHQFLHV�HIIHFWLYHO\�OLYH�DQG�GLH�E\�WKHLU�FRQVWLWXHQF\�DQG�WKH�UHSUHVHQWDWLYHV�RI�VDLG�FRQVWLWX�
HQF\����,W�LV�LPSRUWDQW�WR�EH�DEOH�WR�NQRZ�KRZ�WR�FRPPXQLFDWH�LQ�WHUPV�WKDW�DUH�XQGHUVWRRG�DQG�EULQJ�RXU�
VWDNHKROGHUV�LQWR�WKH�FRQYHUVDWLRQ��� 
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2QH�RI�WKH�JUHDWHVW�PLVWDNHV�ZH�KXPDQV�PDNH�LV�OLYLQJ�XQGHU�WKH�DVVXPSWLRQ�WKDW�RWKHU�SHRSOH�WKLQN�OLNH�
ZH�GR��DQG�VLPSO\�SXW��WKDW�LV�QRW�WKH�FDVH���'LIIHUHQW�SHRSOH�KDYH�GLIIHUHQW�SULRULWLHV�DQG�YDOXH�VHWV���7KH�
JRDO�LV�WR�EULQJ�WKHVH�GLIIHUHQW�SHRSOH�ZKR�DOO�WKLQN�GLIIHUHQWO\�WR�WKH�VDPH�FRQFOXVLRQ�UHJDUGLQJ�WKH�ILUH�
VHUYLFH�DQG�ILUH�SURWHFWLRQ���$V�D�VHUYLFH�ZH�KDYH�D�FRPPLWPHQW�WR�RXU�FRPPXQLWLHV�WR�VHUYH�DQG�SURWHFW��
KRZHYHU��ZKDW�LV�RIWHQ�RYHU�ORRNHG�LV�WKDW�RXU�FRPPXQLWLHV�KDYH�D�FRPPLWPHQW�DV�ZHOO��DQG�WKDW�LV�WR�
HQDEOH�XV�WR�EH�DEOH�WR�VDIHO\�DQG�DGHTXDWHO\�SURWHFW�WKHP�ZKLFK�FRPHV�LQ�WKH�IRUP�RI�UHVRXUFHV�DQG�
IXQGLQJ��� 
 
/DVWO\��ZKHQ�GHDOLQJ�ZLWK�QHZ�UHFUXLWV�DQG�RU�URRNLHV��LW�LV�RQ�OHDGHUVKLS�WR�PDNH�VXUH�WKH\�DUH�SHUIRUP�
LQJ�DGHTXDWHO\���<HV��WKHUH�DUH�VRPH�SHRSOH�ZKR�DUH�QRW�PDGH�IRU�WKLV�OLQH�RI�ZRUN�DQG�ZLOO�QRW�PDNH�WKH�
FXW��EXW�RIWHQWLPHV��ZKHQ�D�QHZ�PHPEHU�HQWHUV�WKH�GHSDUWPHQW��HVSHFLDOO\�LI�KH�RU�VKH�LV�RQH�WKDW�KDV�
ZRUNHG�DW�SUHYLRXV�GHSDUWPHQWV��WKDW�UHFUXLW�FDQ�UHFHLYH�D�OHVV�WKDQ�ZDUP�UHFHSWLRQ���,I�WKH�QHZ�SHUVRQ�LV�
VWUXJJOLQJ�DQG�KDV�QRW�EHHQ�WKRURXJKO\�FRDFKHG�DQG�JLYHQ�WKH�RSSRUWXQLW\�WR�LPSURYH��LW�LV�QRW�RQ�WKH�
QHZ�SHUVRQ���,W�LV�RQ�<28�DV�D�OHDGHU���7R�TXRWH�-RFNR�:LOOLQN��ZKLFK�,�HQFRXUDJH�HYHU\RQH�WR�UHDG�KLV�
ERRNV�DV�KH�LV�D�IRUPHU�6($/�7DVN�8QLW�&RPPDQGHU�DQG�QRZ�&(2�RI�(FKHORQ�)URQW��DQ�H[HFXWLYH�
OHDGHUVKLS�FRQVXOWLQJ�ILUP��³7KHUH�DUH�QR�EDG�WHDPV��RQO\�EDG�OHDGHUV�´���:H�DV�D�JURXS��ZKHWKHU�LQ�
OHDGHUVKLS��RU�MXVW�WKH�VHQLRU�SHUVRQ�RQ�WKH�JURXQG��LW�LV�RQ�XV�WR�LQWHUDFW�ZLWK�RXU�FRPPXQLWLHV��WR�IRVWHU�
RXU�QHZ�UHFUXLWV��DQG�WR�GHYHORS�ZRUNLQJ�UHODWLRQVKLSV�ZLWK�WKH�PXQLFLSDO�DQG�GLVWULFW�RIILFLDOV�WKDW�ZH�
RSHUDWH�XQGHU��� 
 
)RU�PRUH�LQIRUPDWLRQ�DERXW�FXUUHQW�LVVXHV��DV�ZHOO�DV�WRSLFV�LQFOXGLQJ�WKH�PHFKDQL]DWLRQ�DQG�DXWRPDWLRQ�
RI�HPHUJHQF\�VHUYLFHV��UHDGLQJ�OLVWV��DQG�VR�IRUWK��SOHDVH�YLVLW�KWWSV���YDON\UMDFRQVXOWLQJ�FRP�QHZV-EORJ 

 

 
R. Neal Cook II, M.S., MBA-PM       
Founder/President 
Email:  neal.cook@valkyrjaconsulting.com  
Phone:  620-212-2034 
www.valkryjaconsulting.com 
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 ,�ZRXOG�ILUVW�OLNH�WR�WKDQN�WKH�PHPEHUV�RI�,6)&$�IRU�DOORZLQJ�PH�WR�VHUYH�DV�\RXU�
3UHVLGHQW�IRU�WKH�SDVW���\HDUV���,�FDQ�VD\�LW�KDV�EHHQ�DQ�H\H�RSHQLQJ�DQG�HGXFDWLRQDO�SUR�
FHVV�LQ�WKH�GLYHUVLW\�RI�WKH�ILUH�GLVWULFWV�ZLWKLQ�WKH�6WDWH�RI�,GDKR��:KHQ�,�VSHDN�RI�GLYHU�
VLW\��,¶P�QRW�RQO\�UHIHUULQJ�WR�WKH�ZLGH�UDQJH�RI�SHRSOH�ZH�ZRUN�ZLWK��WKH�XQLTXHQHVV�DQG�
VLPLODULW\��EXW�DOVR�WKH�GLIIHUHQW�FKDOOHQJHV�IDFHG�GDLO\�DV�ZH�VHUYH�RXU�UHVSHFWHG�FRPPX�
QLWLHV���,Q�WKLV�SURFHVV��ZH�KDYH�VHHQ�RXU�UXUDO�DUHD¶V�H[SHULHQFH�D�GURS�LQ�DYDLODEOH�TXDOL�
ILHG�YROXQWHHUV��D�EOHQGLQJ�RI�FRPELQDWLRQ�GHSDUWPHQWV�DQG�WKH�JURZWK�RI�RXU�ODUJHU�GH�
SDUWPHQW¶V�IXOO�WLPH�ILUHILJKWHUV���:H�DOO�NQRZ�WKDW�WKH�\HDU�DIWHU�\HDU�LQIOX[�RI�QHZ�UHVL�
GHQWV�WR�,GDKR�DUH�FDXVLQJ�WKH�GHPDQGV�WR�JHQHUDOO\�RXWSDFLQJ�WKH�DELOLW\�WR�GHOLYHU�
HPHUJHQF\�VHUYLFHV�ZLWKLQ�WKH�FXUUHQW�DYDLODEOH�WD[HV�DOORZHG���:KDW�ZH�XVH�WR�NQRZ�DV�
D�ILUH�GHSDUWPHQW�LV�QRZ�EHFRPH�D�FRPELQDWLRQ�RI�)LUH�DQG�(06�SURYLGHUV�RI�PDQ\�GLV�
WULFWV��:LWK�WKLV�HQKDQFHG�WUDLQLQJ��LQ�QRW�RQO\�ILUH��EXW�DOVR�(07�UHODWHG�WUDLQLQJ�PXVW�
RFFXU��,GDKR�LV�VWLOO�DYHUDJLQJ�DERXW�D�����YROXQWHHU�WR�D�����FDUHHU�UDWLR��:H�KDYH�EHHQ�
VXFFHVVIXO�WKH�ODVW�IHZ�\HDUV�RI�ZRUNLQJ�ZLWK�WKH�,GDKR�)LUH�&KLHIV�DQG�WKH�3)),��/RFDO�
8QLRQV��RQ�PRVW�LVVXHV��/HJLVODWLRQ�LV�DQG�VKRXOG�EH�RQH�RI�WKH�PDLQ�IRFXVHV�ZLWKLQ�
,6)&$���$V�ZH�ZRUN�ZLWK�OHJLVODWRUV�DQG�WKH�VSHFLDO�LQWHUHVW�JURXSV��ZH�QHHG�WR�LQVXUH�
TXDOLW\�OHJLVODWLRQ�LV�EURXJKW�IRUZDUG�DQG�SDVVHG�IRU�DOO�ILUH�GLVWULFWV�ZLWK�WKH�(OHFWHG�
)LUH�&RPPLVVLRQHU�EHLQJ�LQYROYHG�XS-IURQW�UDWKHU�WKDW�DIWHU�WKH�IDFW��2YHU�WKH�QH[W�\HDU�
DQG�DIWHUZDUG��,6)&$�ZLOO�FRQWLQXH�WR�IXOILOO�RXU�PLVVLRQ�VWDWHPHQW�DQG�UHPDLQ�DFWLYH�RQ�
RXU�PHPEHU¶V�EHKDOI� 
 
/HDGHUVKLS�LV�G\QDPLF�DQG�SURJUHVVLYH�ZLWKLQ�,6)&$���,�ORRN�IRUZDUG�WR�WKH�JURZWK�DQG�
OHDGHUVKLS�RXU�QHZ�3UHVLGHQW��9LFH�3UHVLGHQW�DQG�6HFUHWDU\�7UHDVXUHU��DORQJVLGH�RXU�([�
HFXWLYH�'LUHFWRU��LQ�WKH�FRQWLQXDWLRQ�RI�IRUZDUG�SURJUHVVLRQ�RQ�EHKDOI�RI�PHPEHUVKLS��$V�
,�PHQWLRQHG�GXULQJ�RXU�FRQIHUHQFH�LQ�1RYHPEHU�������,6)&$¶V�([HFXWLYH�'LUHFWRU��
.U\VWDO�+LQNOH��LV�DQ�XQTXHVWLRQDEOH�DVVHW�WR�,6)&$¶V�JURZWK�LQ�PHHWLQJ�WKH�PHPEHUV�
QHHGV�DQG�WKDW�RI�\RXU�OHDGHUVKLS�RI�5HJLRQDO�'LUHFWRUV�DQG�WKH�H[HFXWLYH�WHDP���6KH�KDV�
DOVR�SURYHQ�WR�EH�D�UHVSHFWHG�YRLFH�RQ�EHKDOI�RI�,6)&$�LQ�OHJLVODWLRQ�DQG�ZLWK�RXU�VSRQ�
VRUV�DQG�YHQGRUV�� 
 
,Q�FORVLQJ��DJDLQ��WKDQN�\RX�IRU�DOORZLQJ�PH�WR�VHUYH�RQ�\RXU�EHKDOI�DQG�,�DP�ORRNLQJ�
IRUZDUG�WR�ZKDW������EULQJV�� 

 

6LQFHUHO\�� 
 
'DYLG�³5XG\´�5XGHEDXJK 
3DVW�SUHVLGHQW�����-���� 

3DVW�3UHVLGHQW¶V�0HVVDJH 
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5HJLRQDO�'LUHFWRU�$ZDUGV 

 
 

7LP�&UDZIRUG�-�.XQD�5XUDO�)LUH�'LVWULFW 
&RPPLVVLRQHU�&UDZIRUG�KDV�EHHQ�D�YLWDO�SDUW�RI�WKH�%XGJHW�DQG�1HJRWLD�
WLRQ�&RPPLWWHHV���+H�KDV�KHOSHG�LQ�WKH�SURFHVV�RI�VHFXULQJ�LPSDFW�IHHV�IRU�
QHZ�FRQVWUXFWLRQ���7KLV�ZDV�LQVWUXPHQWDO�IRU�GHWHUPLQLQJ�WKH�GLVWULFWV�IX�
WXUH�QHHGV���+H�LV�DQ�DFWLYH�PHPEHU�LQ�PDQ\�FLYLF�JURXSV�DQG�VXSSRUWV�
PDQ\�FRPPXQLW\�HYHQWV�WKURXJK�KLV�EXVLQHVV���7LP�LV�D�GHGLFDWHG�ERDUG�
PHPEHU�WKDW�VHWV�WKH�EDU�KLJK�IRU�DOO�PHPEHUV�WR�IROORZ�� 
 
-�1RPLQDWHG�E\�%XG�%HDWW\��&KDLUPDQ�RI�WKH�.XQD�5XUDO�)LUH�'LVWULFW� 
 
7KDQN�\RX�IRU�JRLQJ�$%29(�	�%(<21'�\RXU�(OHFWHG�'XWLHV�DQG�
FRPPLWWLQJ�WR�WKH�,6)&$�PLVVLRQ�� 
 
³7R�LQIRUP��HGXFDWH��UHSUHVHQW��OHDG�DQG�VHUYH�WKH�ILUH�GLVWULFWV�RI��
,GDKR�LQ�WKH�SUHVHUYDWLRQ�DQG�SURWHFWLRQ�RI�OLIH�DQG�SURSHUW\�´ 

6(59,&(�$:$5'6 
 

5HFRJQL]HG�DW�WKH�FRQIHUHQFH�DW���\HDU�LQWHUYDOV�DV�DQ�
(OHFWHG�)LUH�'LVWULFW�&RPPLVVLRQHU 

 
��<HDUV 

1LFN�.LQJHU\�-�3DUPD�5XUDO�)LUH�3URW��'LVWULFW 
 

���<HDUV 
'DYLG�³5XG\´�5XGHEDXJK�-�7LPEHUODNH�)LUH�3URW��'LVWULFW 

 
���<HDUV 

%RE�%XONOH\�-�&DVWOHIRUG�5XUDO�)LUH�3URWHFWLRQ�'LVWULFW 
 

���<HDUV 
6WHYH�)UD]HH�-�/HPKL�&RXQW\�)LUH�3URW��'LVWULFW 
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�����,6)&$�/($'(56+,3 

%DFN��7ULV�0RRUH��'DYLG�³5XG\´�5XGHEDXJK��6WHYH�)UD]HH��&KDUOHV�³+RH\´�*UDKDP��0LNH�7D\ORU��-DFN�+HOOEXVFK��)UDQN�
:ROINLHO��:D\QH�&DYHQGHU���3DXO�:DJQHU��'RXJ�0DUWLQ��0LNH�0F&DOO�DQG�%XG�%HDWW\ 
)URQW��7LP�9DUJDV�DQG�7RGG�%HOQDS�� 
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THANK YOU SPONSORS AND VENDORS 
 
 

7R�DOO�RI�RXU�6SRQVRUV�DQG�9HQGRUV���7KDQN�<RX�IRU�VXSSRUWLQJ�DQG����
EHOLHYLQJ�LQ�RXU�RUJDQL]DWLRQ���:LWKRXW�\RXU�FRQWLQXHG�VXSSRUW��,6)&$�
ZRXOGQ¶W�EH�DEOH�WR�SURYLGH�WKH�HGXFDWLRQDO�DQG�OHDGHUVKLS�WUDLQLQJ�
WKDW�ZH�KDYH��� 
 

����-�����6SRQVRUV�DQG�9HQGRUV� 
 
%16)�5DLOZD\�&RPSDQ\ 
(PHUJHQF\�6HUYLFHV�&RQVXOWLQJ�,QWHUQDWLRQDO 
(PHUJHQF\�6HUYLFHV�,QVXUDQFH�3URJUDP��(6,3� 
*DOHQD�&RQVXOWLQJ 
*UDKDP�)LUH�$SSDUDWXV 
+XJKHV�)LUH�(TXLSPHQW��,QF� 
,GDKR�,QGHSHQGHQW�,QWHU��*RY��$XWKRULW\��,,$� 
,&503 
/DUVHQ�)LUH�$SSDUDWXV��,QF� 
/HV�6FKZDE�7LUH�&HQWHUV 
/LQFROQ�)LQDQFLDO�$GYLVRUV 
0F1HLO�	�&R� 
0LOOLQJWRQ�=Z\JDUW�&3$V��3//& 
1RUWK�5LGJH�)LUH�(TXLSPHQW 
3URYLGHQW� 
5LFH�)HUJXV�0LOOHU 
6HD:HVWHUQ�)LUH�)LJKWLQJ�(TXLSPHQW� 
6WUDWHJLF�&RPPXQLFDWLRQV�6ROXWLRQV��//&� 
7&$�$UFKLWHFWXUH�3ODQQLQJ��,QF� 
9),6�6ROXWLRQV��,QF� 
9HQWU\ 
:HLGQHU�)LUH 
:KLWH�3HWHUVRQ�/DZ�)LUP 
=Z\JDUW�-RKQ�DQG�$VVRFLDWHV�&3$6��3//&� 
 
 
 
:H�KLJKO\�HQFRXUDJH�\RX��DV�)LUH�'LVWULFWV��WR�VXSSRUW�RXU�6SRQVRUV�
DQG�9HQGRUV�WKURXJKRXW�WKH�\HDU�ZLWK�\RXU�EXVLQHVV��DV�WKH\�VXSSRUW�
XV��&KHFN�RXW�RXU�ZHEVLWH�IRU�WKHLU�FRQWDFW�LQIRUPDWLRQ� 


